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Introduction 

 

 

The Program Review for Effectiveness and Enhancement (PREE) was carried out from 18 to 20 

June 2025 for BS English and all eight graduate programs according to the PSG-23 Framework. 

Separate review teams were formatted for each program which consisted of an External Review 

Expert, Internal Review Expert and a Subject Expert. 

The team reviewed the Self-Assessment Reports (SARs) of all nine programs along with the 

relevant supporting evidence. As part of the review process, the team met with students, faculty 

members, and administrative staff, and visited various departments, sections, and university 

facilities.  

The review team concluded that the University is Compliant with the PSG-2023 PREE standards. 

However, certain areas were identified that require improvement. The QEC, presented all the 

PREE Review Reports to the Institutional Quality Circle (IQC) in its 2nd meeting held on 11 

August 2025. The meeting was chaired by the Honorable Vice Chancellor, Prof. Dr. Gul 

Muhammad Khan, and attended by Respected Dean, Prof. Dr. Sadaqat Jan, along with Heads of 

Sections of Academic and Administrative Departments. The QEC requested the members to 

formulate a comprehensive Action Plan to address the highlighted improvement areas. 

 

Decision: 

Following detailed deliberations and discussions, the IQC formulated the following Action Plans: 

Standards S# PREE Findings/Comments IQC’s / University Action 

Plan 

Responsibility Deadline 

Faculty & 

Supervision 

1 Include the Advisor 

Postgraduate Studies (APGS) 

as a Program Team Member 

to ensure SAR accuracy and 

continuity. 

The IQC decided that the 

departmental Advisor 

Postgraduate Studies should 

not serve as a Program Team 

Member (PTM), as serving as 

a PTM provides an important 

professional growth 

opportunity for other faculty 

members. 

  

2 An employee database is 

required 

Create an Employee Database 

for UET Mardan. 

Deputy 

Registrar 

Establishment 

15th Oct, 

2025 

3 Develop a Plan-B policy (non-

thesis option) 

Review the Graduate 

Education Policy 2023 and 

prepare a draft Plan-B Policy 

(non-thesis option) for the 

Master’s program, to be 

discussed in the next 

Postgraduate Meeting with the 

Director 

Postgraduate 

Studies 

15th Oct, 

2025 



                                                                    
Action Plan PREE 2024-25 

 

University of Engineering & 

Technology Mardan, KPK 

 
Dean 

Infrastructure 4 Establish dedicated 

postgraduate research labs 

Inform each department to 

dedicate a lab as the 

postgraduate research lab. 

Director 

Postgraduate 

Studies 

15th Sep, 

2025 

Curriculum & 

Assessment 

5 Revise PLOs, secure statutory 

approval, and align with NQF 

7 & 8 standards. 

Review the curricula of all 

graduate programs and report 

on their compliance with the 

Graduate Education Policy 

2023 and present the findings 

in the next Post Graduate 

meeting with the Dean, 

specifically addressing: 

• Alignment of Program 

Learning Outcomes 

(PLOs) with NQF 

Levels 7 and 8. 

• Alignment of Course 

Learning Outcomes 

(CLOs). 

• Inclusion of PLOs as 

part of the Continuous 

Quality Improvement 

(CQI) process. 

• Core course load in 

MS programs. 

• Inclusion and 

structure of “Special 

Topics” electives. 

• Survey and feedback 

mechanisms. 

• Any other 

requirements outlined 

in GEP-23. 

 

Director 

Postgraduate 

Studies 

31st Dec, 

2025 

 

6 Develop and approve CLOs 

for all postgraduate courses. 

7 Establish a structured PLO 

review mechanism linked to 

CQI cycles. 

8 Reduce MSc core courses to 3 

courses to allow room for 

electives or research 

preparation. 

9 Introduce “Special Topics” 

electives to allow curricular 

flexibility and specialized 

offerings. 

10 Develop, approve, and 

implement survey feedback 

tools for PG programs, 

covering courses, supervision, 

and outcomes. 

11 Formally implement GEP in 

all postgraduate programs, 

ensuring compliance 

Quality Assurance 12 Adopt HEC Plagiarism Policy 

2023 

Review HEC’s Plagiarism 

Policy 2023 and prepare its 

adoption for the University. 

QEC 15th Sep, 

2025 

13 Include QEC in the committee 

to ensure QA and policy 

compliance in plagiarism 

cases. 

Ensure the notification of 

Plagiarism Standing 

Committee according to 

HEC’s Plagiarism Policy 23. 

QEC + 

Registrar 

30th Sep, 

2025 

14 Develop comprehensive 

departmental strategic plans 

Each department shall prepare 

their Strategic Plan (2025–

Head of 

Departments 

30th Nov, 

2025 
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aligned with PSG-2023. 2030) incorporating SMART 

KPIs, focusing on 

Postgraduate and industrial 

collaborations. 

15 Include academic/industrial 

collaboration in strategic 

planning, track outcomes, and 

review periodically. 

Policy 16 Replace the credited Research 

Methodology course with a 

non-credit, mandatory 

Research Methodology course 

graded S/U, required before 

thesis initiation. 

The IQC did not agree to 

make Research Methodology 

as an Elective Course. 

  

17 Introduce letter-grade thesis 

assessment (A, B, C, etc.) for 

GPA calculation and 

international alignment. 

The IQC did not agree to 

introduce letter-grade MS 

thesis assessment for GPA 

calculation 

  

Department SAR 

issues. 

18 Minor Self-Assessment 

Report (SAR) related issues 

were identified 

Review the respective PREE 

reports and address the issues 

in the SARs. 

Head of 

Departments 

30th Sep 

2025 

 

PREE Follow-up Committee 

The IQC had already constituted the PREE Follow-up Committee during its 1st meeting held on 

10 March 2025. The committee was formally notified by the Registrar’s Office, along with its 

Terms of Reference (ToRs). The IQC instructed the PREE Follow-up Committee to monitor the 

implementation of the Action Plan and provide regular progress updates to the IQC. 

 

  

__________ __________ 

 

Director QEC 

 

Honorable Vice Chancellor 

 


