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1. Chancellor

The following statutory duties of the Chancellor are reproduced verbatim from the Kp

Universities Act, formatted into bullet points for clarity and compliance.
Section 10(1):

e The Chancellor shall be the Chief Officer of the University.

 The Chancellor shall preside over convocations of the University.

Section 10(2):

e The Chancellor shall appoint the Vice Chancellor.

e The Chancellor may remove the Vice Chancellor as per provisions of the Act.
Section 10(3):

e The Chancellor may approve or set aside decisions of the Senate or Syndicate.

o The Chancellor shall resolve disputes referred by the University authorities.
Section 10(4):

e The Chancellor shall be the final authority for approval of statutes and regulations.

e The Chancellor may call for any record, report, or information from the University.

Policy Duties (Institutional Governance)

e Provide strategic direction and oversight for the University's long-term growth.
e Ensure compliance with national higher education policies and standards.

e Guide the Vice Chancellor and University bodies on governance matters.

¢ Support establishment of new academic programs and infrastructure expansion.

e Review annual performance reports submitted by the Vice Chancellor.

2. Pro-Chancellor

The following statutory duties of the Pro-Chancellor are reproduced from the KP

Universities Act, presented in bullet format for clarity and compliance,

Section 10A(1): Ly
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e The Pro-Chancellor shall assist the Chancellor in governance matters of the
University.

e The Pro-Chancellor shall exercise powers delegated by the Chancellor.

Section 10A(2):

e The Pro-Chancellor shall preside over meetings and convocations in the absence of

the Chancellor.
Section 10A(3):

The Pro-Chancellor shall oversee implementation of policies approved by the
Chancellor.

The Pro-Chancellor shall represent the University in official and governmental

matters when required.

Policy Duties (Governance Support Role)

Support the Chancellor in reviewing major University policies and regulations.

Coordinate with the Vice Chancellor to ensure alignment of University operations
with strategic priorities.

Provide oversight and guidance to the Senate and Syndicate through the
Chancellor’s office.
Represent the University in provincial and federal education forums.

Monitor progress on Chancellor-directed initiatives and reforms.

3. Vice Chancellor

The following duties and powers of the Vice-Chancellor are reproduced verbatim from the

Khyber Pakhtunkhwa Universities Act (amended 2024), broken into audit-safe bullet points
for clarity and compliance.

Section 11(2):

e Bethe Chief Executive and Principal Accounting Officer of the University.
L ]

Be responsible for all administrative, academic, and financial functions of the
University,
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ions are faithfull
* Ensure that the provisions of the Act, Statutes, and Regulatio y

observed.

: . o ' e University.
* Exercise all powers necessary for effective administration of th ty

Section 11(3):

; y ; ; ¢ @ i as deemed
e In an emergency requiring immediate action, take such action

appropriate.

* Report emergency actions to the Syndicate at its next meeting.

Section 11(5):

* Direct any teacher, officer or employee to perform duties related to examinations,

administration or other university activities.
Sanction re-appropriation of budget within limits approved by the Senate.
Make temporary appointments up to one year as necessary.

e Sanction contract appointments up to three years.

University Policy Duties Based on HEC-PEC Standards

¢ Ensure implementation of Outcome-Based Education (OBE) across all engineering

programs.

e Oversee compliance with PEC/NCEAC accreditation requirements.

e Approve Self-Assessment Reports (SARs) and Continuous Quality Improvement
(CQI) plans.

e Ensure functional Quality Enhancement Cell (QEC) processes and audits.

e Supervise program evaluation and attainment of Program Learning Outcomes

(PLOs).

4. Pro-Vice Chancellor

The following statutory duties of the Pro-Vice Chancellor are reproduced verbatim P tha

Khyber pakhtunkhwa Universities Act (amended 2024), presented as bullet points for

-2

clarity and audit-safe compliance.
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Section 12(1):

o The Pro-Vice Chancellor shall be appointed by the Chancellor from amongst senior

faculty members of the University.

Section 12(2):

* The Pro-Vice Chancellor shall perform such functions as may be delegated to him by

the Vice Chancellor.
Section 12(3):

e The Pro-Vice Chancellor shall act as the Vice Chancellor when the office is vacant or

the Vice Chancellor is unable to perform duties due to absence, illness, or any other

reason.
University Policy Duties Based on Governance Standards

* Assist the Vice Chancellor in monitoring academic and administrative performance

of all departments.

* Coordinate implementation of policies approved by the Senate, Syndicate, and

Academic Council.

* Represent the University in official meetings and committees when authorized by
the Vice Chancellor.

* Oversee academic quality assurance processes in collaboration with QEC.

* Support faculty development initiatives and training programs.

5. Dean

The following statutory duties of the Dean are extracted from the KP Universities Act and

UET Statutes, formatted into bullet points for clarity.

Section 13A(1):

¢ The Dean shall be appointed by the Chancellor from amongst senior faculty

members of the University,
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Section 13A(2):

e The Dean shall head the Faculty and convene its meetings as per University Statutes,

Section 13A(3):

e The Dean shall present candidates for degrees to the Vice Chancellor as

recommended by the Board of Studies of the respective department.
University Policy Duties Based on HEC-PEC Standards

* Supervise implementation of Outcome-Based Education (OBE) across all

departments within the Faculty.

Ensure timely preparation and submission of Self-Assessment Reports (SARs) for
accreditation.

Monitor attainment of Program Learning Outcomes (PLOs) and oversee Continuous
Quality Improvement (CQI) processes.

Coordinate faculty recruitment, workload distribution, and academic planning.
Conduct faculty meetings and review departmental performance reports.

Ensure compliance with PEC/NCEAC/NAB accreditation standards at Faculty level.

6. Registrar

The following statutory duties of the Registrar are reproduced verbatim from the KP

Universities Act (amended 2024), formatted into bullet points for clarity and legal

compliance.
Section 13(3)(a):

e Act as Secretary of the Senate, Syndicate, Academic Council, Selection Board, and
other authorities as prescribed,

Section 13(3)(b):

e Enter into agreements, sign documents, and authenticate records on behalf of the
University.
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Section 13(3)(c):

e Serve as the custodian of University records, the common seal, and properties

assigned by the Syndicate.
Section 13(3)(d):

e Conduct elections of various authorities of the University in the manner prescribed

by Statutes.
Section 13(3)(e):

* Prepare and update the Handbook of Statutes, Regulations, and Rules, and ensure

their availability to all concerned.

Section 13(3)(f):

* Perform any other duties assigned under the Act, Statutes, or by the Vice Chancellor.

University Policy Duties (Institutional)

Supervise all administrative sections functioning under the Registrar's Office.
Ensure timely issuance of notifications, circulars, and office orders.

* Maintain accurate student and employee records.

Ensure statutory bodies receive complete agenda files on time.

* Monitor performance of Assistant and Deputy Registrars.

Oversee implementation of University policies approved by statutory bodies.

7. Treasurer

The following statutory duties of the Treasurer are extracted verbatim from the KP

Universities Act (amended 2024), structured into bullet points for clarity, compliance, and
audit purposes,

Section 14(a);

* Manage the assets, liabilities, receipts, expenditures, funds, and investments of the

University as per rules,

L% CamScanner


https://v3.camscanner.com/user/download

Section 14(b):

e Prepare the annual budget estimates and revised budget for presentation to the

Syndicate and Senate.
Section 14(c):
e Ensure that the funds of the University are spent only for the purposes approved by
the competent authorities.
Section 14(d):

e Arrange annual audits and submit audited financial statements to the Syndicate and

Senate.
University Policy Duties (Institutional)

e Monitor and control financial operations of all departments and cost centers.

e Ensure compliance with government financial regulations, KPRA/PPRA
procurement rules, and audit requirements.

e Oversee payroll processing, financial reporting, and expenditure tracking.

e Maintain financial transparency and ensure timely reconciliations of accounts.

e Prepare financial briefs, expenditure summaries, and forecasts for Vice Chancellor
and Syndicate.

e Ensure proper maintenance of fixed asset registers and inventories.

8. Controller of Examinations

The following statutory duties of the Controller of Examinations are reproduced verbatim

from the KP Universities Act (amended 2024), broken into bullet points for clarity and audit

safety.

Section 15(1):

e The Controller of Examinations shall be responsible for all matters connected with
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the conduct of examinations,
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Section 15(2):
e The Controller of Examinations shall perform such duties as may be prescribed by
the Statutes related to examinations and assessment processes.
University Policy Duties (Examination Operations)
e Prepare and issue examination schedules for mid-term, final-term, and makeup
exams.

* Ensure strict confidentiality of question papers, answer sheets, and examination

records.

Manage exam halls, invigilation duties, and seating plans.

Ensure timely printing, sealing, and secure storage of examination papers.

* Supervise result compilation, tabulation, verification, and notification.

Coordinate with departments for course assessment records and grade submissions.

Ensure malpractice handling and disciplinary actions based on exam regulations.

Maintain complete examination archives in secure record-keeping systems.

Implement automation of examination processes where possible.

9. Faculty Members

This section outlines the statutory duties, academic responsibilities, research requirements,
OBE responsibilities, and KPIs for faculty members based on UET Statutes, KP Universities
Act, HEC policies, and PEC/NCEAC accreditation standards.

9.1 Professor (BPS-21)

* Teach undergraduate and postgraduate courses.

* Provide academic leadership and mentor junior faculty.
* Lead curriculum development and review committees.
e Supervise MS and PhD research,

¢ Publish in high-impact indexed journals.

* Secure national/international research funding,

* Lead departmental research projects and groups.

* Participate in accreditation and quality assurance processes,
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